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EXECUTIVE SUMMARY 
We are so grateful to The Lord Leonard and Lady 
Estelle Wolfson Foundation for your ongoing 
support of our Special Educational Needs and 
Disabilities (SEND) programme development 
and delivery. Your support for a second year, now 
totalling £60,000, has made a transformative 
contribution to what we can offer.  

What follows is a summary of our progress so 
far, and a look ahead at the exciting work still to 
come. Thank you. 

SEND SCHOOL VISITS TO THE PALACES
We are pleased to report that the programme 
continues to develop strongly, with clear year-on-
year growth in reach and engagement. Student 
reach has almost doubled from the previous 
year. Of total students, 65% were visiting with 
support of our Schools Access Fund, meaning 
they visited from a school which met our criteria 
for a fully-funded visit including travel costs. 

SEND School Visits 24/25 25/26

Number of sessions delivered 44 65
Access Fund sessions 17 32
Number of schools 26 44
Access Fund schools 11 25
Number of students 546 1,065
Access Fund students 174 646

CONSULTATIONS AND OUTREACH
This year, our focus has been on developing the 
SEND outreach programme, rather than creating 
new onsite SEND content. This has enabled us 
to work more closely with schools and teaching 
staff, using consultation and pilot activity to 
shape a programme that responds directly to 
the needs of SEND learners in school settings. 
Teacher consultation took place both online and 
onsite, with 20 staff attending the online session 
and 15 attending the onsite session.

This consultation informed the pilot phase of the 
SEND outreach programme, which took place 
with four schools between September 2025 and 
March 2026. Each school contact point included 
a day of freelancer-led delivery with pupils, 
alongside continuing professional development 
for teachers, allowing us to test and refine the 
programme in real school environments. 

Through this pilot phase, we engaged 
approximately 170 students and teaching 
staff, providing valuable insight into how the 
programme can best support learners with 
Profound and Multiple Learning Disabilities 
(PMLD) and Severe Learning Disabilities (SLD).
Outreach has also been central to the continued 
development of the Wordless Stories project. 
Three new SEND schools were recruited as 
partners for the co-creation of the next story, 
Princess Victoria, with staff taking part in online 
visual literacy training and pupils involved in 
piloting draft illustrations in the classroom. 
This collaborative approach ensures that new 
resources are developed with SEND learners 
and teachers, rather than simply for them, 
strengthening the relevance, accessibility and 
impact of the programme.
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A student with his teachers on a school trip to 
Kensington Palace, February 2026.



STAFF TRAINING AND DEVELOPMENT
Over the past year, staff training has focused on 
strengthening delivery practice and building 
confidence among presenters working with SEND 
learners. We have taken a practical and reflective 
approach, giving presenters opportunities to 
learn directly from experienced colleagues and 
from live delivery settings. 

Since our last report, six presenter shadowing 
days have taken place across Hampton Court 
Palace and the Tower of London. These sessions 
enabled presenters to observe specialist 
SEND delivery in practice, supporting their 
understanding of how sessions can be adapted to 
meet the needs of different learners. In addition, 
two “critical friend” days were held at Hampton 
Court Palace, involving six presenters in total. 
These sessions gave presenters the opportunity 
to observe one another delivering Moderate 
Learning Disabilities sessions, share feedback and 
discuss approaches to accessible and responsive 
delivery.

This focus on peer learning, observation and 
reflective practice has helped to embed SEND 
expertise within the wider presenter team. It has 
also supported consistency and quality across 
programme delivery, ensuring that staff continue 
to develop the skills and confidence needed to 
create inclusive, engaging learning experiences 
for SEND pupils.

NEW LEARNING SESSIONS
As part of our focus on SEND outreach this 
year, we have created four new session plans for 
teachers to deliver to their pupils. We have taken 
a Sensory Storytelling approach which special 
needs teachers use with this audience. 

Each session plan comes with an accompanying 
PowerPoint and a case of objects which teachers 
will encourage students to use when learning, 
ensuring they have everything they need to 
deliver. The new session plan themes are: An 
Introduction to the Palaces, Food & Feasting, 
Entertainment, and Horticulture. 

Additionally, we developed a CPD plan for 
teachers who teach students with SEND. This is 
delivered by a freelancer, funded through this 
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programme, and helps teachers to develop the 
overall structure of the sessions and be able 
to adapt them for their students, and to feel 
confident and knowledgeable in teaching about 
the related themes.  

NEW SENSORY LEARNING VIDEO
This year, we developed a new digital learning 
resource in collaboration with Head2Head 
Sensory Theatre. Playtime at the Palace is a 
30-minute ‘Sensory Squad’ video designed to 
help teachers prepare their students for a visit to 
Hampton Court Palace, introducing Henry VIII 
and the palace through songs, Makaton signing, 
crafts and sensory activities. The video can be 
seen here on YouTube.
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SENSORY LEARNING BAGS AT 
HAMPTON COURT PALACE
We have launched new Learning Sensory Bags at 
Hampton Court Palace, designed to help pupils 
with additional needs engage more confidently 
with the Tudor State Apartments. Available free 
of charge for school and home educator visits, the 
bags use tactile and visual resources to support 
multi-sensory exploration and make the palace’s 
stories more accessible.
The contents of the sensory bags have been 
designed for varying learning needs and to help 
guide your visit. Items and resources include:
•	 Glove puppet   
•	 Sample tapestry  
•	 Crown  
•	 Magnifying glass  
•	 Bags of coloured squares  
•	 Fidget toys
•	 SEND widget trail
•	 Gardens widget trail
•	 Photo find sheet

SPOTLIGHT: TUDOR SCHOOLS FESTIVAL
The Tudor Festival took place at Hampton Court 
Palace in June 2025. A bold and ambitious five-day 
programme created specifically for schools, the 
gardens were turned into a bustling Tudor town 
preparing to welcome Henry VIII and his court. 
Featuring character-led interpretation, historical 
crafts, performance and inclusive activities. 

The festival welcomed more than 4,600 students 
and teaching staff. We hosted 10 special schools 
that we have built relationships with through 
our SEND programming, reaching over 300 
students and staff.

We received positive feedback from SEND 
schools, with one teacher writing to us to say: 

"Fantastic festival with very accommodating 
staff. Everyone was amazing with our group 
and adapted talks and activities for us. 

The guide Gail was amazing and got us to 
where we needed to be on time and spoke to 
the actors prior to us arriving at each activity 
to simplify talks - this was great as our pupils 
could fully interact with them and get involved 
in activities.

 Our group loved the dancing and jousting! 
Some actors using Makaton with our pupils 
making the day even more accessible and 
inclusive - this is amazing! Thank you for 
making this such a lovely day for our pupils". 



FEATURE: WORDLESS STORIES LAUNCHES IN 2025
Made possible directly through support from The Lord Leonard and Lady Estelle Wolfson Foundation, 
we have launched Wordless Stories, a new initiative designed to remove literacy barriers to history 
learning.

The project is the UK’s first series of fully illustrated wordless stories about iconic figures from British 
history. Told entirely through images, with no written text or numbers, the stories have been created to 
support reluctant readers, students with learning disabilities, and anyone for whom text-heavy history 
resources can be a barrier to understanding.

Collaboration with schools has been central to the project. Each story is being co-created with teachers 
and students from special schools local to HRP’s sites, ensuring the resources reflect the needs, interests 
and interpretations of the young people they are designed to support. For the first story, exploring the 
early life of Elizabeth Tudor, students tested draft illustrations in class and shared feedback that directly 
shaped the final artwork and narrative.

The first Wordless Story, Elizabeth Tudor, launched online in January 2026. Illustrated by Charlotte 
Firmin, it explores themes of traumatic loss, rejection, resilience and self-belief through the early life 
of Elizabeth Tudor. The second story, Princess Victoria, illustrated by Danica da Silva Pereira, explores 
isolation and inner strength during Victoria’s formative years, and is due for release in Autumn. Future 
stories will include William of Normandy and The Princes in the Tower.

Your support has enabled HRP to create an inclusive new resource that will continue to benefit learners 
beyond the life of the project. By making the stories freely available as digital downloads, Wordless 
Stories can be used by anyone, wherever they may be. 

Press Highlights:
•	 The Daily Telegraph – print and online.
•	 Museum + Heritage Advisor 
•	 ArtDaily 
•	 BookBrunch
•	 Radio Jackie
•	 The Bookseller
•	 Hello Magazine
•	 Teach Primary 
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CONCLUSION AND THANKS
We are extremely grateful to The Lord Leonard and Lady Estelle Wolfson Foundation for your 
continued support of our SEND programme. In this second year of funding, your generosity has 
enabled us to build significantly on the foundations established in year one, increasing our reach, 
deepening our work with special schools, and developing new resources that will support SEND 
learners well beyond the life of the grant.
This year has seen strong growth across the programme, with the number of students engaged almost 
doubling, and a substantial increase in the number of schools accessing fully funded visits through 
our Schools Access Fund. Alongside this growth in delivery, we have made important progress in 
developing our SEND outreach offer, shaped directly through consultation with teachers and pilot 
activity in schools. 
The Foundation’s support has also made possible the launch and development of Wordless Stories, an 
ambitious new resource that is already helping to remove barriers to history learning for pupils with 
additional needs. Together with new sensory learning resources, teacher-led outreach materials and 
inclusive activity at the Tudor Schools Festival, this work is enabling more pupils to experience the 
palaces and their stories in ways that are meaningful, accessible and engaging. 
As we enter the final year of the grant, we look forward to consolidating and extending this work 
further. Thank you for helping us make our palaces accessible and inspiring for everyone. 
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